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WDVWLQJ�URRP��ZH�KRSH�\RX�FDQ�FRPH�YLVLW�ĪRU�DW�OHDVW�UHDG�DERXW�WKH�ZLQHV
RQOLQHī��5DQGRP�IXQ�IDFW��RXU�ZLQHV�DUH�YHJDQ��DQG�RQH�RI�RXU�&DUWRJUDSK
&LUFOH�PHPEHUV�ZDV�DEOH�WR�JHW�XV�OLVWHG�RQ�D�YHJDQ�ZLQH�VHDUFK�ZHEVLWH�
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6HUHQD�/RXULH��VHUHQD#FDUWRJUDSKZLQHV�FRP!

&DUWRJUDSK�1HZVOHWWHU��)HEUXDU\������
��PHVVDJH

$ODQ�	�6HUHQD��LQIR#FDUWRJUDSKZLQHV�FRP! 7XH��)HE���������DW������$0
7R��VHUHQD#FDUWRJUDSKZLQHV�FRP
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:H¶UH�H[FLWHG�WR�RSHQ�WKH�&DUWRJUDSK�FHOODU�IRU�WKH�PRQWK�RI�)HEUXDU\��2XU�WDVWLQJ�URRP�PHQX�ZLOO
IHDWXUH�RQO\�3LQRW�QRLU�ZLQHV�ZLWK�OLPLWHG�DYDLODELOLW\��:H�KDYH����RU�IHZHU�FDVHV�RI�HDFK�ZLQH
UHPDLQLQJ��(DFK�7XHVGD\��ZH¶OO�SRVW�WKH�PHQX�IRU�WKH�ZHHN�RQ�RXU�ZHEVLWH��DORQJ�ZLWK�XSGDWHG
WDVWLQJ�QRWHV��&RPH�WDVWH�WKH�ZLQHV�WR�VHH�KRZ�WKH\�KDYH�DJHG��RU�UHDG�XS�RQ�WKHP�DQG�SODFH�\RXU
RUGHU�IRU�VKLSSLQJ�

)RU�RXU�ZKLWH�ZLQH�IDQV��:H¶UH�DOVR�UHOHDVLQJ�¿YH�FDVHV�RI������%URRNV�5LHVOLQJ�DQG�WKUHH�FDVHV�RI
�����*UHHQ�5DQFK�5LHVOLQJ�DV�ZH�ZRUN�WR�PDNH�PRUH�FHOODU�VSDFH�IRU�WKH�QHZ�ZLQHV��7KHVH�WZR
ZLQHV�ZRQ¶W�EH�RQ�WKH�WDVWLQJ�URRP�PHQX��EXW�LI�\RX¶G�OLNH�WR�RUGHU�WKHP�IRU�SLFNXS�RU�VKLSSLQJ��OHW�XV�NQRZ��&DOO�XV�DW
�������������RU�HPDLO�LQIR#FDUWRJUDSKZLQHV�FRP�

+HUH¶V�WKH�OLVW�RI�3LQRWV�ZH¶OO�IHDWXUH�RQ�WKH�WDVWLQJ�URRP�PHQX�

�����6WDUVFDSH�9LQH\DUG�3LQRW�1RLU�����FDVHV�
�����6DOWRQVWDOO�9LQH\DUG�3LQRW�1RLU�����FDVHV�
�����3HUOL�9LQH\DUG�3LQRW�1RLU�����FDVHV�
�����&DUWRJUDSK�(VWDWH�3LQRW�1RLU����FDVHV�
�����0HQGRFLQR�5LGJH�3LQRW�1RLU�����FDVHV�
�����6WDUVFDSH�9LQH\DUG�3LQRW�1RLU�����FDVHV�
�����5XVVLDQ�5LYHU�9DOOH\�3LQRW�1RLU�����FDVHV�
�����7UDQVYHUVH�3LQRW�1RLU�����FDVHV�
�����6WDUVFDSH�9LQH\DUG�3LQRW�1RLU�����FDVHV�
�����5XVVLDQ�5LYHU�9DOOH\�3LQRW�1RLU�����FDVHV�
�����7UDQVYHUVH�3LQRW�1RLU�����FDVHV�
�����)ORRGJDWH�9LQH\DUG�3LQRW�1RLU�����FDVHV�



�����5XVVLDQ�5LYHU�9DOOH\�3LQRW�1RLU�����FDVHV�
�����5RPD¶V�9LQH\DUG�3LQRW�1RLU�����FDVHV�
�����)ORRGJDWH�9LQH\DUG�3LQRW�1RLU�����FDVHV�

0((7�&+5,6�&2&+5$1

2XU�1HZHVW�&DUWRJUDSK�$PEDVVDGRU

:H
UH�GHOLJKWHG�WR�ZHOFRPH�&KULV�&RFKUDQ�WR�WKH�&DUWRJUDSK�WHDP��&KULV�KDV�EHHQ
DURXQG�ZLQH�DQG�VSLULWV�IRU�ZKDW�VHHPV�OLNH�PRVW�RI�KLV�OLIH��+LV�DSSUHFLDWLRQ�IRU�ZLQH
VWDUWHG�ZKLOH�KH�ZDV�JURZLQJ�XS�RQ�WKH�HDVW�VLGH�RI�6DQ�-RVH�QHDU�WKH�0LUDVVRX�:LQHU\�
0DQ\�0LUDVVRX�IDPLOLHV�OLYHG�LQ�WKH�DUHD��DQG�WKHLU�ZLQH�ZDV�SURXGO\�SRXUHG�DW�PDQ\
QHLJKERUKRRG�EDUEHFXHV��FHOHEUDWLRQV�DQG�EORFN�SDUWLHV�ͱ

$Q�RXWGRRU�HQWKXVLDVW��&KULV�VWXGLHG�H[HUFLVH�SK\VLRORJ\�DW�&KLFR�6WDWH�DQG�KDV
ZRUNHG�LQ�PRXQWDLQHHULQJ�DQG�ELNH�VKRSV��2YHU�WKH�\HDUV��KLV�IRQGQHVV�IRU�&DOLIRUQLD
ZLQHV�JUHZ��HQFRXUDJHG�E\�KLV�EURWKHU¶V�HQWKXVLDVP��7R�FHOHEUDWH�&KULV¶V�PRYH�WR
&KLFR��WKH�WZR�VKDUHG�D�ERWWOH�RI������)DU�1LHQWH�&DEHUQHW��7KDW�FHPHQWHG�KLV
DSSUHFLDWLRQ�IRU�&DOLIRUQLD�UHGV�

$IWHU�OLYLQJ�LQ�VHYHQ�VWDWHV�LQ�VL[�\HDUV�WR�LQGXOJH�KLV�SDVVLRQ�IRU�WUDYHO�DQG�DGYHQWXUH��&KULV�UHWXUQHG�WR�1RUWKHUQ
&DOLIRUQLD��+H�DOPRVW�PRYHG�LQ�ZLWK�KLV�EURWKHU�LQ�+HDOGVEXUJ��EXW�GHFLGHG�WKDW�&DOLVWRJD�ZDV�EHWWHU�VXLWHG�WR�PRXQWDLQ
ELNLQJ�DQG�RWKHU�RXWGRRU�SXUVXLWV�ħ�DOWKRXJK�KH�VD\V�LW�ZDV�D�KDUG�GHFLVLRQ��EHFDXVH�ERWK�WRZQV�UHPLQG�KLP�RI�KLV�\RXWK
LQ�6DQ�-RVH��7KH�8SSHU�1DSD�9DOOH\�ZRQ�KLV�KHDUW�DQG�KH�KDV�ZRUNHG�LQ�PDQ\�UHVWDXUDQWV��EDUV�DQG�ZLQHULHV�LQ�&DOLVWRJD
DQG�6DLQW�+HOHQD�ͱ

&KULV�LV�H[FLWHG�WR�EH�ZRUNLQJ�DW�&DUWRJUDSK�DQG�ORRNV�IRUZDUG�WR�VKDULQJ�KLV�SDVVLRQ�IRU�ZLQH��VSLULWV��IRRG��WUDYHO�DQG
DGYHQWXUH�

)520�7+(�:,1(0$.(5

$V�,�ZULWH�WKLV�,
P�VLWWLQJ�RQ�WKH�FUXVKSDG�DW�WKH�ZLQHU\��ZDWFKLQJ�D�PRELOH�ERWWOLQJ�OLQH�JUDFHIXOO\�GLVSDWFKLQJ�WKH�¿QDO�FDVHV
RI�RXU�1RUWK�&RDVW�5RVp�

/DVW�\HDU�ZDV�VWUDQJH�EHFDXVH�RI�VRFLDO�GLVWDQFLQJ�UHTXLUHPHQWV�DQG�VXSSO\�FKDLQ�LVVXHV��EXW�VXSSOLHV�ZHUH�XOWLPDWHO\�LQ�VWRFN
DQG�WKLQJV�UDQ�ZHOO�HYHQ�ZLWK�OLPLWHG�VWDɱ��7KLV�\HDU�KDV�EHHQ�DQ�LQWHUHVWLQJ�PL[�RI�VKLIWLQJ�ZRUN�UHVWULFWLRQV�DQG��DV�,
P
VXUH�\RX
YH�H[SHULHQFHG��VWUDQJH�VXSSO\�FKDLQ�KLFFXSV�

:H�VHFXUHG�SDSHU�IRU�RXU�ODEHOV�YHU\�HDUO\��ZKLFK�SURYHG�WR�EH�D�VPDUW�PRYH��*ODVV��KRZHYHU��KDV�EHHQ�WKH�ELJJHVW�FKDOOHQJH
IRU�ZLQHULHV�LQ�&DOLIRUQLD��:H�ZHUH�OXFN\�WR�¿QG�D�UHSODFHPHQW�%XUJXQG\ĥVKDSHG�ERWWOH�WKDW¶V�WUDGLWLRQDO�IRU�RXU�URVp��EXW
WKH�KRFN�ERWWOH�ħ�WKDW�WDSHUHG�WDOO�ERWWOH�WKDW�VFUHDPV�ULHVOLQJ�ħ�ZDV�QRZKHUH�WR�EH�IRXQG��:H�WULHG�HYHU\WKLQJ�WR�VRXUFH
WKH�ULJKW�VKDSH��EXW�LQ�WKH�HQG�ZH�MXVW�FRXOGQ
W�¿QG�D�VFUHZĥFDS�KRFN�ERWWOH��,W�PLJKW�VHHP�VLOO\�WR�IUHW�RYHU�WKHVH�WKLQJV��EXW
FRQVLVWHQF\�DQG�FODULW\�RQ�ZKDW¶V�LQ�WKH�ERWWOH�LV�UHDOO\�LPSRUWDQW�RYHU�WKH�ORQJ�UXQ��6R�ZKHQ�ZH�UHOHDVH�WKH������5LHVOLQJ�LW



ZLOO�KDYH�D�XQLTXH�ORRN��$QG�RK�P\�JRG��GR�,�KRSH�WKDW�E\�WKHQ
,�FDQ�FKXFNOH�DQG�VD\��³5HPHPEHU�WKDW������VXSSO\�FKDLQ
GLVDVWHU"�

:H�PDGH�LW�WKURXJK�WKLV�ZDFN\�VHDVRQ��7KDQNV�IRU�KDQJLQJ�LQ
WKHUH�ZLWK�XV�

&KHHUV��$ODQ

&$572*5$3+�*,9(6�%$&.

$V�VWHZDUGV�RI�WKH�ODQG��ZH�VHHN�WR�FUHDWH�WKH�EHVW�ZLQH�ZLWK�WKH�VPDOOHVW�LPSDFW�RQ�WKH�HQYLURQPHQW�ZKLOH�LQVSLULQJ�VRFLDO
UHVSRQVLELOLW\�ZLWKLQ�RXU�FRPSDQ\�DQG�SURYLGLQJ�MR\�WR�RXU�JXHVWV��:H�VHHN�WR�FUHDWH�D�VXVWDLQDEOH�FRPSDQ\�WKDW�FUHDWHV
WKH�EHVW�SURGXFW�LQ�DQ�HQYLURQPHQW�WR�LQVSLUH�MR\��VRFLDO�DQG�HQYLURQPHQWDO�UHVSRQVLELOLW\��:H�WUHDW�RXU�VRFLDO�DQG
HQYLURQPHQWDO�LPSDFW�DV�D�SULPDU\�PHDVXUH�RI�VXFFHVV�IRU�RXU�EXVLQHVV�DQG�SULRULWL]H�LW�HYHQ�LQ�FDVHV�ZKHUH�LW�PD\�QRW
GULYH�SUR¿WDELOLW\�

,Q�VXSSRUW�RI�RXU�PLVVLRQ��ZH¶UH�SURXG�WR�SDUWQHU�ZLWK�WKH�IROORZLQJ�RUJDQL]DWLRQV�

:H�PDNH�ZLQH�IURP�WKH�UHVRXUFHV�ZH�JHW�IURP�WKH�ODQG��DQG�ZH�ZDQW�WR�KHOS�SURWHFW�LW���İ�IRU
WKH�3ODQHW¶V�PLVVLRQ�LV�WR�EULQJ�GROODUV�DQG�GRHUV�WRJHWKHU�WR�DFFHOHUDWH�VPDUW�HQYLURQPHQWDO
JLYLQJ���İ�RI�RXU�JURVV�UHYHQXHV�GLUHFWO\�EHQH¿W�TXDOL¿HG�HQYLURQPHQWDO�QRWĥIRUĥSUR¿WV��(DFK
WLPH�\RX�EX\�D�ERWWOH�RI�ZLQH�IURP�&DUWRJUDSK��\RX¶UH�KHOSLQJ�WKH�HQYLURQPHQW��2XU�KRSH�LV
WKDW�WRJHWKHU��ZH¶OO�OHDYH�WKH�ZRUOG�D�EHWWHU�SODFH��ZZZ�RQHSHUFHQWIRUWKHSODQHW�RUJ

ͱ

&HUWL¿HG�%�&RUSRUDWLRQV�DUH�EXVLQHVVHV�WKDW�PHHW�WKH�KLJKHVW�VWDQGDUGV�RI�YHUL¿HG�VRFLDO�DQG
HQYLURQPHQWDO�SHUIRUPDQFH��SXEOLF�WUDQVSDUHQF\�DQG�OHJDO�DFFRXQWDELOLW\�WR�EDODQFH�SUR¿W�DQG
SXUSRVH��7KH�%�&RUS�FRPPXQLW\�ZRUNV�WRZDUG�UHGXFHG�LQHTXDOLW\��ORZHU�OHYHOV�RI�SRYHUW\��D
KHDOWKLHU�HQYLURQPHQW��VWURQJHU�FRPPXQLWLHV�DQG�WKH�FUHDWLRQ�RI�PRUH�KLJKĥTXDOLW\�MREV�ZLWK
GLJQLW\�DQG�SXUSRVH�ͱZZZ�EFRUSRUDWLRQ�QHW�HQ�XV

ͱ

$9)LOP�GHOLYHUV�RQ�LWV�PLVVLRQ�WR�EULQJ�JOREDO�SHUVSHFWLYHV�LQWR�RXU
FRPPXQLW\��EXLOG�SDUWQHUVKLSV�WR�EURDGHQ�WKHLU�LPSDFW��DQG�HGXFDWH�
HPSRZHU��DQG�HQJDJH�VWXGHQWV�RI�DOO�DJHV�WKURXJK�WKH�WUDQVIRUPDWLYH�SRZHU�RI�¿OP��7KH�JRDO�LV
VLPSOH��7UDQVSRUW�WKH�DXGLHQFH�ZLWK�PRYLQJ�DQG�LPSDFWIXO�¿OPV��DFFHVVLEOH�WR�DOO��IURP
DFRPSDVVLRQDWH��SURIHVVLRQDO�DQG�LQYHVWHG�RUJDQL]DWLRQ��:H�VXSSRUW�$9)LOP¶V�JRDOV�DQG�WKHLU
XQGHUVWDQGLQJ�RI�WKH�XQWDSSHG�SRWHQWLDO�DYDLODEOH�LQ�WKH�¿OPͱLQGXVWU\��DV�WKH\�VWULYH�WR�SXVK�WKH
HQYHORSH�ZLWK�ZRUNV�WKDW�FHOHEUDWH�HYHU\�RSSRUWXQLW\IRU�DZDUHQHVV�DQG�UHQHZDO�

ZZZ�DYILOPSUHVHQWV�RUJ�ͱ

$ODQ¶V�¿UVW�FDUHHU�ZDV�LQ�UHFRUGLQJ�DQG�SURGXFLQJ�FODVVLFDO�PXVLF�ħ�ZLWK�D�SDUWLFXODU�IRFXV�RQ�OLYLQJ�$PHULFDQ�FRPSRVHUV
ħ�DW�0LQQHVRWD�3XEOLF�5DGLR��:KHQ�WKH�*UHHQ�0XVLF�&HQWHU�RSHQHG�WKH�ZRUOGĥFODVV�:HLOO�+DOO�RQ�WKH�FDPSXV�RI



6RQRPD�6WDWH�8QLYHUVLW\��ZH�ZHUH�GHOLJKWHG�WKDW�LWV�FRQFHUW�VHULHV�LQFOXGHG�DQ
LQFUHGLEO\�ZLGH�UDQJH�RI�PXVLFDO�VW\OHV��:H�EHOLHYH�WKDW�WKH�DUWV�VHUYH�WKH
FRPPXQLW\�E\�EULQJLQJ�SHRSOH�WRJHWKHU�IRU�D�VKDUHG�MR\RXV�H[SHULHQFH�ħ�VR�DV
ZH�WKRXJKW�DERXW�JDWKHULQJ�SHRSOH�DURXQG�VRPHWKLQJ�SRVLWLYH��ZH�UHDFKHG�RXW
WR�WKH�*UHHQ�0XVLF�&HQWHU�WR�IRUP�D�SDUWQHUVKLS��ZZZ�JPF�VRQRPD�HGX

ͱ

:KHQ�WKH�&29,'ĥ���SDQGHPLF�KLW�LQ�VSULQJ�������ZH�ZRUULHG�DERXW�KXQJHU�DQG
KRZ�SHRSOH�LQ�QHHG�ZHUH�JRLQJ�WR�DFFHVV�IRRG��5HDOL]LQJ�WKDW�WKH�SDQGHPLF�ZDV
JRLQJ�WR�FUHDWH�HYHQ�PRUH�LVVXHV�UHODWHG�WR�KXQJHU�DQG�KHDOWK��ZH�SDUWQHUHG�ZLWK�WKH
5HGZRRG�(PSLUH�)RRG�%DQN��:H�JLYH�RXU�WHDP�SDLG�WLPH�Rɱ�WR�YROXQWHHU�DW�WKH

IRRG�EDQN��DQG�ZH�SURYLGH�D�VLJQL¿FDQW�GRQDWLRQ�HYHU\�\HDU��ZZZ�UHIE�RUJ

ͱ

2XU�QHZHVW�SDUWQHU�LV�)RUJRWWHQ�)HOLQHV�RI�6RQRPD�&RXQW\��7KLV�DPD]LQJ�RUJDQL]DWLRQ
VWHSSHG�XS�UHFHQWO\�WR�KHOS�XV�UHVFXH�DQ�DEDQGRQHG�FRORQ\�RI�PRUH�WKDQ����FDWV�RQ�WKH
SURSHUW\�QH[W�WR�WKH�&DUWRJUDSK�(VWDWH�YLQH\DUG��6RRQ�ZH¶OO�KDYH�WKUHH�ZRUNLQJ�FDWV�UHORFDWHG
WR�RXU�YLQH\DUG�ħ�JRSKHUV��FRQVLGHU�\RXUVHOYHV�ZDUQHG��)RUJRWWHQ�)HOLQHV�IRFXVHV�RQ�FDWV�WKDW
DUH�QRW�³RZQHG´�DQG�KDYH�OLWWOH�WR�QR�FKDQFH�RI�EHLQJ�VSD\HG�QHXWHUHG�RU�UHFHLYLQJ�PHGLFDO
DWWHQWLRQ��7KHVH�FDWV�DUH�RXU�FRXQW\¶V�PRVW�YXOQHUDEOH��PRVW�OLNHO\�WR�EH�QHJOHFWHG�DQG�PRVW
OLNHO\�WR�EH�IRUJRWWHQ��)RUJRWWHQ�)HOLQHV�LV�WKH�ORQJHVWĥUXQQLQJ�7UDS��1HXWHU��5HWXUQ�Ī715ī
RUJDQL]DWLRQ�LQ�WKH�FRXQWU\��6LQFH�������WKH\�KDYH�VSD\HG�DQG�QHXWHUHG��SURYLGHG�YLWDO

PHGLFDO�VHUYLFHV�DQG�IRXQG�KRPHV�IRU�PRUH�WKDQ��������FDWV�WKURXJK�IRVWHU��DGRSWLRQ�DQG�UHORFDWLRQ�SURJUDPV�
ZZZ�IRUJRWWHQIHOLQHV�FRP

7$67,1*�5220�83'$7(��&29,'ĥ���6$)(7<

$V�ZH�FRQWLQXH�WR�SLYRW�WR�DFFRPPRGDWH�WKH�HYHUĥHYROYLQJ�SDQGHPLF��ZH�ZDQW�WR�NHHS�\RX
XSGDWHG�RQ�FKDQJHV�LQ�WKH�WDVWLQJ�URRP�VR�\RX�FDQ�IHHO�VDIH�YLVLWLQJ�XV�

2XU�WHDP��:H�UHTXLUH�DOO�PHPEHUV�RI�RXU�WHDP�WR�EH�YDFFLQDWHG�DQG�ERRVWHG�ĪREYLRXVO\��ZH
KRQRU�UHOLJLRXV�DQG�OHJDO�H[HPSWLRQV�DV�UHTXLUHG�E\�ODZī��DQG�ZH�ZHDU�1���RU�.1���PDVNV�LQ
WKH�WDVWLQJ�URRP�

2XU�VSDFH��:KLOH�ZH�KDYH�URRP�WR�VHUYH����SHRSOH��IRU�QRZ�ZH�KDYH�OLPLWHG�RXU�FDSDFLW\�WR���
SHRSOH��:H�QR�ORQJHU�VHUYH�DW�WKH�EDU�DQG�LQVWHDG�KDYH�¿YH�GHVLJQDWHG�VHDWLQJ�DUHDV�WKDW�DUH

ZHOO�GLVWDQFHG�IURP�RQH�DQRWKHU��7KDW¶V�ZK\�ZH�QRZ�UHTXLUH�UHVHUYDWLRQV�ħ�EXW�ZH�FDQ�XVXDOO\�DFFRPPRGDWH�VDPHĥGD\
UHVHUYDWLRQV�LI�\RX�JLYH�XV�D�FDOO�DW��������������

2XU�HTXLSPHQW��2XU�+9$&�V\VWHP�KDV�KDG�D�WKRURXJK�FOHDQLQJ�DQG�LV�HTXLSSHG�ZLWK�QHZ�¿OWHUV��LQ�DGGLWLRQ�WR�QHZ�DLU
¿OWHUV�LQ�WKH�WDVWLQJ�URRP�DQG�WKH�EDFN�RɷFH�

3OHDVH�FRPH�YLVLW�ħ�ZH¶G�ORYH�WR�VHH�\RX��<RX�FDQ�PDNH�D�UHVHUYDWLRQ�WKURXJK�WKH�ZHEVLWH��YLD�2SHQ7DEOHͱRU�FDOO�XV�DW
��������������:H¶UH�RSHQ�7XHVGD\�WKURXJK�6DWXUGD\�



%$&.�72�:25.�:(�*2�

,W¶V�EDFN�WR�WKH�YLQH\DUG�WR�FKHFN�RQ�RXU�QHZ�IHOLQH�HPSOR\HHV�����\RX¶UH�LQYLWHG�WR�FRPH�RXW�DQG�YLVLW�WKH�YLQH\DUG�FDWV�WKLV
VSULQJ��:H�KRSH�WKDW�\RX¶UH�VWD\LQJ�VDIH�DQG�WKDW�WKRVH�RI�\RX�LQ�VQRZ\�SDUWV�RI�WKH�ZRUOG�DUH�QDYLJDWLQJ�WKH�ZLQWHU
ZHDWKHU�DOO�ULJKW��7KH�VSULQJ�ÀRZHUV�ZLOO�EHJLQ�SRSSLQJ�XS�VRRQ��DQG�ZH�KRSH�WR�VHH�\RX�VRRQ��WRR�

&KHHUV�

$ODQ�DQG�6HUHQD

&DUWRJUDSK�:LQHV�
����&HQWHU�6W���+HDOGVEXUJ��&$�������_����������������

8QVXEVFULEH����_����3ULYDF\�3ROLF\

�


